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1 Vision 

The neighbourhood food garden is a place for our Community to meet and connect with 
one another, either through gardening activities or simply for the pleasure of 
being there. People without a garden of their own are provided the opportunity to 
enjoy the space, work in the garden, and to grow, harvest and share fresh food with 
their Community.  

The creation of a shared, productive food garden was first inspired by a local Italian 
style back yard. Planted in Park Street the 1950’s, it provided food for the whole 
family. Building on this tradition, the neighbourhood food garden will offer local people 
easy access to fresh, healthy food. Vegetables and fruits, herbs and flowers, 
companion plants and pollinators - all have their role to play in adding to the beauty, 
diversity and overall health of the organic garden.  

The neighbourhood food garden presents many opportunities for enhanced Community 
programs at the Railway Neighbourhood House, through extension of existing 
activities; the development of new programs; and collaboration with other Community 
groups, such as the Wurrundjeri Woi-Wurrung Corporation, local schools, Council and 
other Community gardens. 

Through its design, use of materials and gardening practices, the garden itself models 
sustainable living. 

2 Objectives of our neighbourhood food garden  

 Create an attractive and inviting space 

The garden is an attractive, leafy place for people to enjoy and feel welcome, whether 
they are just walking through the space, meeting friends or are part of the gardening 
group that cultivates the garden beds.  

Inclusive and open to all 

The garden is an open garden easily accessed by the public from the linear park 
(Gallagher Reserve), next to the Railway Neighbourhood House in Solly Avenue, 
Princes Hill.  A shared pedestrian-cycle path runs along the northern boundary of the 
garden.  There is quite a lot of street parking available in the area, particularly outside 
school pick up times. 

The garden is collectively cultivated by the Railway Neighbourhood House gardening 
group.  Anyone who wants to work in the garden should first join the Neighbourhood 
House – this is an easy and inexpensive and process. Membership ensures that 
everyone has been introduced to the way the garden runs as an organic garden, its 
composting systems and relevant health and safety information.   Fees are not 
designed to be a barrier to participation, and will flexibly meet individual needs and 
circumstances through discounts and exemptions (see 3 for Membership details). 
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Some of the garden has raised garden beds designed for all abilities access. The newly 
refurbished toilet facilities at the Railway Neighbourhood House provide for wheelchair 
access and are conveniently located next to the garden.    

Share harvests & celebrate together 

The neighbourhood food garden has a collective philosophy, is collectively managed 
and does not have private plots. The garden members grow fresh food for the 
neighbourhood, for the Railway Neighbourhood House Community lunch, and for the 
gardening group membership, who cultivate the space. (See 3 Membership; 4, 
Management of Garden Beds). 

The garden runs a weekly harvest table where people in the neighbourhood can take 
home some fresh produce. This manages the amount of produce taken across different 
areas of the garden whilst minimising damage to the plants.   

The culture of shared plots and harvests is supported by the garden’s collective 
management model.  Members of the Garden Subcommittee are responsible for 
guiding the day to day running of the garden.  They lead, resource and support the 
collective culture of the neighbourhood food garden. (See 15 & 16 Management and 
Governance)  

Events such as shared meals from the harvest and gardening workshops regularly 
bring people together who may or may not be members of the House or of the garden.    

Signage directs people to the day’s picking beds to also reinforce ‘good picking 
behaviours’ and leaving enough for others to share. 

Share & learn new skills and knowledge 

• Support a culture of sharing and learning through the orientation of new 
members by members of the Garden Subcommittee.  

• Member-run classes and workshops using people’s own areas of expertise 
relating to gardening and other themes, such as seasonal cooking, nutrition, 
indoor plants, gardens for wildlife, indigenous food plants, living sustainably etc. 

• Run classes on growing seasonal foods in the neighbourhood garden as well as 
decorative plants & beneficial companion plants and pollinators.    

• Provide and host workshops and talks on the garden’s composting and worm 
farm systems & other environmental themes useful in domestic situations.  

• Establish a demonstration bed for classes to use which also models the kind of 
seasonal plantings most likely to succeed, and how to plant them across other 
areas of the garden. This is another learning tool for people who don’t want to 
attend classes but seek guidance.  

• Educate: Develop collaborations with local schools to develop some online 
resources and gardening workshops for primary and secondary students. In the 
longer term, accredited educational course/s on horticulture may be possible. 
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Collaborate with other groups 
 

• Acknowledge the traditional owners of the land to create a welcoming place for 
indigenous people through symbols and ceremonies. Seek guidance from the 
Wurrundjeri Woi-Wurrung Corporation and City of Yarra. 

• Collaborate with other Community groups, such as local schools, Council and 
other Community gardens to run classes, workshops and events relating to 
gardening, food preparation, nutrition & other sustainability themes.     
 
Model sustainable living 
 

• Gardening activities and events aim to produce the least organic and non-
organic waste possible. This demonstrates some practical ways the Community 
can better manage its waste.   

• Model efficient water practices.  
• Run and host events relating to sustainable lifestyles and environmental 

awareness.  

3 Membership 

The gardening work and maintenance is done by members of the Railway 
Neighbourhood House & garden group, to ensure that all of the conditions for growing 
an organic garden, and OH&S requirements, are met. Membership ensures that 
everyone actively gardening has first been provided with the information they need to 
start gardening.  Membership is a very easy and inexpensive process.   

How to join the gardening group:  

• Complete a Garden Application form.  Attend a brief introduction to the garden.  
A member of the Garden Subcommittee will provide information on the collective 
way of running the garden; child safety policy; how we share the harvests; safe 
practices; awareness of soil safety practices on site; the seasonal calendar and 
broad planting guides; tool shed; the garden’s code of conduct; rules relating to 
dogs; the communication board; hours of operation; basic principles of organic 
gardening and the composting systems.   

• New members will be asked to attend one of the regular composting workshops 
and the next working bee. 

• All members should attend 4 of the 12 monthly workings bees each year.   

Note that the Garden Subcommittee is a resource for garden members, & guides 
the management and maintenance tasks. However, all members are responsible for 
caring for each other and for maintaining the garden, so if someone needs help, 
offer it, and if you need help, ask someone to assist   
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The communication board on site and the website page will have the 
week’s gardening tasks listed and other relevant information so you can 
garden when you like during daylight hours. Messages can be emailed to 
info@railwaygarden.org.au. 

 4 MANAGEMENT OF GARDEN BEDS 

When you work in the garden you will be working to an agreed seasonal calendar. You 
are growing food, herbs and perhaps some decorative plants for the neighbourhood, 
the Community Lunch and yourself.  

Small groups take responsibility for different sections of the garden. Groups should 
choose what they want to grow together from the list of seasonal plantings or run your 
unique ideas past the Horticultural Advisor. There are a lot of choices and you should 
not feel overly restricted. 

Note that whatever you do decide to grow, the garden will undergo a yearly soil 
renewal period where the whole garden will be worked and the soil rejuvenated. Check 
the seasonal calendar to help with your planning, so you are in tune with the whole 
garden as well as your area of responsibility. Everyone is learning, so feel relaxed 
about asking for advice.  

About 4-6 people could garden each of the eleven-metre-long beds. Garden beds will 
be named and/or numbered. People might like to use What’s App or similar, to 
communicate with their group.  

The Horticultural Advisor will use the communication board and website to post the 
weekly tasks so we don’t kill our garden with too much communal love :) 

All raised beds will be allocated by the Garden Subcommittee, with consideration given 
to people’s mobility & capacity to access the garden. The raised bed nearest the 
Pavilion building is an 11 metre, double width garden bed and can support an 
educational & demonstration area on one side and a few gardeners on the other. The 6 
raised veggie pods at the eastern end of the garden are each allocated to 2-3 people 
who are working on a specific project organised by the Garden Subcommittee.  

All gardeners should aim to leave a ½ of the harvest for others (this includes 
contributing to the weekly Harvest Table). The Community of Princes Hill clearly rejects 
private plots in public parklands. These principles are introduced when new members 
join to manage people’s expectations. 

The neighbourhood food garden will also be open to the public, in keeping with its 
setting in a public park. Local people, whether they are members or not, are welcome 
to pick from the beds marked ‘picking beds’. They can also take some harvest from the 
weekly Harvest Table, which has the additional benefit of protecting the plants from 
rough handling.    
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Initially it will take time for people to become familiar with the layout, the rotation of 
the picking beds across the garden, the Harvest Table as a collection point, signage 
encouraging ‘good picking behaviour’ and the general culture of the garden.  

These strategies help regular visitors and gardeners to harvest within the garden’s 
productive capacity and collective philosophy.   

5 MANAGEMENT OF THE PHYSICAL SITE 

A Garden Subcommittee of the North Carlton Railway Neighbourhood House manages 
the garden. It will ensure that it is operating in agreement with the Rules and policies 
of the Railway Neighbourhood House (SeeCB.15 & C.16 for Governance and 
Management details). 

The Garden Coordinator is responsible for overseeing the management of the physical 
site. Members of the Garden Subcommittee will support the work of the Coordinator so 
that weekly visits to the site assess the following: 

●      Are the garden beds in good condition? 

●      Are paths and infrastructure in good condition? 

●      Is the waste facility in good condition? 

●      Do the crops look healthy? 

●      Is the water system working well? 

●      Is the site clean? 

●      Is the site safe from physical hazards and vandalism? 

●      Are there any unpleasant odours, presence of pest or vermin? 

●      Are all gardening tools still on site?  

●      Have there been recent complaints about the garden? 

●      Is the information on the garden Community board up-to-date? 

  

The Garden Coordinator delegates various tasks to the appropriate Garden 
Subcommittee member, who will resolve issues as quickly as possible. For example, if 
a group bed becomes neglected an email is sent to identify the problem and assist; if 
no resolution can be found after 1 month, other people on the waiting list will be able 
to join the garden and take on the responsibility of caring for that area of the 
garden.    
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6 MANAGING ORGANIC AND NON-ORGANIC WASTE ON SITE  

The aim of the Community Garden is to produce the least organic and non-organic 
waste possible, and to help the Community better manage its waste. The Community 
Garden will operate following these principles: 

1)  Reduce sources of waste 

2)  Reuse waste products when waste is produced, whenever feasible 

3)  Recycle and Compost waste products whenever feasible 

4)  Send waste to landfill when all other options are not possible, as a last resort 

Reducing sources of waste 

• Cutlery and other supplies needed for events will be reusable. 

• Food quantities for events will be carefully planned to reduce food waste. People 
will be encouraged to bring their own containers to take leftovers home. 

• “Leave no trace” signage will be installed so that people think about not leaving 
waste on site. 

• All materials needed for the garden (for example, construction materials, seeds 
and seedlings, soil, food and supplies for events) will be acquired by considering 
waste produced by packaging, trying to limit the acquisition of packaged goods. 

• Over time, the Community Garden will aim to become as self-sufficient as 
possible in terms of producing its own inputs (such as Composted soil) to reduce 
the need to acquire packaged goods. 

Modelling good practice: Reusing waste products 

• Whenever possible, packaging will be repurposed or reused. For example, 
seedling pots can be brought back to the local partner nursery for replanting. 

• The Community Garden will use recycled or waste materials for gardening 
construction purposes as much as possible.  

• The Community Garden will have an area of approximately 600 square 
metres.  Nine square metres minimum will be dedicated to waste disposal, with 
recycling and composting facilities being used. 

•  Clear indications regarding what can be recycled and Composted will be clearly 
displayed on or beside the bins.  
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Helping the Community manage its waste (long-term) 

• Composting and worm farm workshops will be hosted at the community garden, 
in which people will be taught how to Compost at home.  Sharing skills and 
knowledge empowers people to take responsibility for waste reduction in their 
own domestic situation.   

• Information will be provided online through our garden page on the 
Neighbourhood House website with tips for waste management - Community can 
contribute their ideas 

• The Community garden will look into collecting and providing reusable bags for 
people to take produce home, and use for general shopping (for example, 
Boomerang Bags). 

Composting Practices 

• Clear composting guidelines will be developed and communicated, to create a 
Compost product that is safe, clear of unpleasant odours, and does not attract 
pests and vermin.  Note that Compost should reach between 50 - 70℃  

• For the first year of operation, 3 composting bins will be available for composting 
organic matter from the garden. 

• For disposing of diseased cuttings, a green lidded bin can be used as part of 
Council’s rubbish collection. 

More info: http://www.sustainability.vic.gov.au/You-and-Your-Home/Waste-and-
recycling/Food-and-garden-waste/Compost 

7 ORGANIC GARDENING PRACTICES 

The Community Garden will use organic gardening practices and will educate the 
Community about organic gardening. In an organic garden, there are: 

• NO synthetic, chemical fertilisers  

• NO pesticides or herbicides  

• Council advises the use of pop-up sprays to avoid vandalism.  They are also 
much easier to maintain than drippers, which require constant maintenance.  

Organic gardening practices are considered safer for human and environmental health 
than non-organic gardening practices. Synthetic chemical fertilisers, pesticides and 
herbicides require precaution in their application, such as wearing protective clothing 
and applying withholding periods before crops can be eaten. Organic botanical 
chemicals also require care in their application but are considered to pose less danger 
to the health and safety of gardeners and visitors and reduce the risk of environmental 

http://www.sustainability.vic.gov.au/You-and-Your-Home/Waste-and-recycling/Food-and-garden-waste/Compost
http://www.sustainability.vic.gov.au/You-and-Your-Home/Waste-and-recycling/Food-and-garden-waste/Compost
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contamination. City of Yarra Council requires that Community gardeners adopt only 
organic gardening techniques. 

The City of Yarra includes the area around the garden site as a NO-SPRAY ZONE to 
prevent potential drift of any spraying into the garden.     

Healthy soils (See B.11 Site Safety) 

The soil on site has been tested by Prenza Laboratories and is contaminated with stable 
hydrocarbons 30 cm below the granitic gravel.  These are the most common 
contaminants in the City of Yarra, often present in old landfill.  

The testers advised that the soil can be managed basically the way it is at the Rushall 
Garden and other areas around the City of Yarra, with built up beds and a base layer of 
geo-tech fabric as an effective barrier to contaminants. (See B.11 for details) 

The neighbourhood food garden will use imported soil initially, which is safe, clean and 
certified.   

It will use the following organic gardening practices to maintain and improve soil 
fertility 

• Compost or vermi-composting 

• Mulch  

• Organic fertilisers  

• Plant legumes (peas and beans) 

Saving seeds 

The Community garden will aim to save, dry, and store seeds from the most productive 
and healthy plants to use in the next growing season.  

 

 

Plants adapted to the local and seasonal climate 

The horticulturalist will design a broad seasonal crop plan, adapted to regional climate 
variations to reduce plant stress. The plan will consider introducing certain species 
more likely to resist diseases.   

Pest and disease management 

The Community garden will use organic pest and disease management techniques, 
which will be further developed by the Horticultural Advisor. They will include:  
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• Crop rotation: 

Crop rotation consists of moving different types of crops through the same 
garden bed over time. This process helps reduce the risk of plant diseases being 
carried in the soil. As different plant types may use different nutrients in soils, 
crop rotation can also reduce the risk of plants suffering from nutrient 
deficiency. We will also consider “resting” soil for a growing season, to give it 
time to build up nutrients. 

• Species and habitat diversity: 

The Community garden will host a diversity of crops and habitats (for example 
rocks, flowering plants, and shrubs) to provide a home to beneficial insects and 
small birds which control pests. Decoys may be used to attract insect pests away 
from other plants. 

• Companion planting: 

The neighbourhood garden will use companion planting techniques. This is the 
process of clustering plants which have mutually beneficial effects on each 
other.  

• Choosing seeds and seedlings carefully: 

Use recommended sources before accepting seed and seedling donations. 
Donated crops should be passed on to the horticulturist. Seeds need to be 
examined for health and their potential as carriers of pests and diseases. Do not 
use seeds from infected crops or unknown sources. Many healthy seeds can be 
collected from the neighbourhood garden itself.  

• Sanitation:  

Gardeners will remove dead and diseased leaves, branches and fruits that could 
host pests and diseases.  These should be placed in a Green Waste Bin which 
will be disposed of by Council’s regular rubbish collection.  

• Mulching: 

Garden beds will be covered by mulch where appropriate. This helps retain soil 
moisture, reduce weed growth, provide habitat for predators of pests, reduce 
soil temperature extremes, reduce the impact of rainfall and soil erosion, 
encourage microorganisms and the introduction of plant nutrients through the 
breakdown of mulch. Use a recommended mulch to avoid nitrogen 
depletion. Note that under-planting techniques create a healthy environment 
and reduce the need for mulching.  
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The presence of pest and diseases will be monitored, and appropriate organic 
techniques specific to the management of particular pests and diseases will be 
implemented on a per-need basis.  

Organic Gardening and Composting Guidance Booklet 

When people become members of the Community garden, they will be given a basic 
information and/or virtual booklet*. This will include a short description of the 
Community garden’s organic gardening principles and a guide to seasonal planting and 
Composting, to help members choose what to plant in their garden bed, how to care 
for their crops, and how to manage food and garden waste in the space. 

*Some translation services may be needed – respond on a per-need basis using 
volunteer resources.    

8 WATER MANAGEMENT 

The Community garden aims to use water efficiently, and limit water waste as much as 
possible. A horticulturist will prepare a water efficiency strategy outlining water-related 
practices that can be applied in the context of our Community garden. These are likely 
to include: 

• Some wicking beds (6 veggie pods) 

• Rainwater tanks/other methods of harvesting high quality, safe water.  Note that 
water tanks for the Railway House toilets could offset some of the garden usage 
and other similar ideas for trading water to offset the garden’s usage.  

• Mulch 

• Council advise using a pop up system as drippers are high on maintenance.  

• Garden taps below ground level or with lockable/removable tap heads 

• Water tanks to harvest water from the Pavilion roof have been approved in 
principle by Council, but are dependent on additional funding. If they are not 
used directly on the garden they could be used for the toilets to offset the 
garden’s water usage.  

Note that the subsoil drains to garden beds are constructed using slotted PVC 
drains to the lower lawn (See construction plan). 

9 USE OF SUSTAINABLE MATERIALS ON SITE 

• Raised Planter boxes: Replas (Recycled soft plastics), with post and sitting edge 
• Recessed garden bed edging: Replas 
• Dividing paths: granitic gravel or precast concrete pavers on crushed rock with 

recovered timber edging (recovered from site) 
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• Paths: Gravel stockpiled from the site during construction, replaced and compacted 
for paths 

• Drainage: Subsoil drains to the garden beds using PVC drains to the lower lawn 
• Growing Medium: Veggie mix  
• Soil: Imported soil to 500mm deep 
• Southern Boundary Retaining Edge: Replas formed with posts 
• Compost Enclosure:  Recovered timber enclosure on concrete slab with gate 
• Raised wicking beds (6): vegie pods on metal stands 
• Information Board; Lockable/on stand 
• 6 smaller, raised garden ‘pods’ in material that can be recycled 
• Storage: Tools stored in the new storage space at the end of the Pavilion. The door 

should be child proof e.g. self-closing.  

10 GARDEN TOOLS AND STORAGE 

Maintenance of garden tools  

A position on the management team will be dedicated to manage the garden storage 
area, tools & equipment (Safety Officer). This role would include:  

• Maintaining an up-to-date equipment register 

• Ensuring tools are fit for purpose, repaired or replaced, hygienic & safe to use  

• Overseeing that garden occupational health and safety is regularly checked and 
maintained. Maintaining a FIRST AID KIT with forms for recording accident 
details, which also helps planning to avoid future accidents. Providing 
participants at working bees with safe equipment.  Child proof door  

• Gives input into the orientation program for new volunteers to cover the safe 
use of garden tools and equipment   

Storage of garden tools 

A permanent storage area at the end of the Pavilion to be shared with the Railway 
House coffee van when not in use. The van should be covered. The whole area is 
locked to the public at night and is an excellent and safe place to store gardening tools, 
equipment and materials.      

11 SITE SAFETY  

The Railway Neighbourhood House and the Garden Subcommittee are committed to 
providing a safe and healthy place in which to garden and aim to achieve acceptable 
risk. This will be realised through continuous feedback, reviewing and improving 
systems.  
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General Safety (See Appendix: Risks and Hazards Table). 

The Garden Subcommittee undertake to:  

• Ensure that children under the age of 13 are not permitted in the garden 
unsupervised unless they are enrolled in a formal program. 

• Establish a position on the Management Team (Safety Officer), dedicated to the 
organisation and maintenance of the storage area, tools and equipment.  This 
will enable regular review and improvements to site safety (See B10). 

• Gardening members are given this General Safety Information when oriented to 
the garden and they are responsible for being familiar with the guidelines here 
and given a copy of Appendix 1 Risks and Hazards table. They should advise the 
GARDEN SUBCOMMITTEE of any potential risks and hazards, via phone or email.  

• Provide and maintain appropriate equipment 

• Ensure members use equipment that is fit for purpose so they may perform 
tasks safely  

• Show members how to care for tools so they may meet their responsibilities and 
obligations 

• Have full regard to health and safety when purchasing equipment  

• Keep an Accidents Register online to develop safety awareness of all members 
and provide data for continual review and improvement by the Safety Officer  

• Gardeners should work in the garden during daylight hours. If working outside 
the Neighbourhood House opening hours, or working alone, they should 
undertake light gardening tasks appropriate to their abilities.  

• Develop a checklist of topics to cover during orientation relating to occupational 
health and safety e.g. supply masks for handling commercial compost stored in 
bags; wearing gardening gloves; don’t disturb the layer of soil below the ‘Geo-
tech’ fabric which protects against soil contamination.  

• Keep a first aid kit in the storage area (see B10).  

• Emergency phone numbers on display in the Pavilion.  

• Liquids to be stored on higher shelves in the s tore room and should not be 
purchased unless they have child proof lids. Other loose items should be kept in 
containers with lids.  

Soil safety   

The soil on site has been tested by Prenza Laboratories and is contaminated with stable 
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hydrocarbons 30 cm below the granitic gravel.  These are the most common 
contaminants in the City of Yarra, often present in old landfill (see website for full 
report). 

People should avoid dust, skin contact and ingesting the fill layer 30 cm below 
ground.  Fruit trees can be planted, but care should be taken during planting if digging 
into that area below 30 cm by using gloves and mask for dust. The management of the 
site must adhere to these safety measures in the ongoing management of the 
garden.   

The management plan also includes awareness now and into the future e.g. through 
orientation of new members. 

The testers advised that the soil can be managed basically the way it is at the Rushall 
Garden and other areas around the City of Yarra, with built up beds and a base layer of 
geo-tech fabric as an effective barrier to contaminants.  

A soil management plan the same as that used in other Community gardens will be in 
place to ensure ongoing awareness and safe practices. This will include: 

• Placement of a layer of Geo-tech fabric at the base of all beds, separating the 
new soil in beds from the contaminated layer, which lies 30 cm below the 
granitic gravel surface of the garden.  

• Avoid any tasks involving digging below 30 cm below ground level. 

• Wearing gloves and a mask if digging into the layer 30 cm beneath the granitic 
layer at ground level.  This may occur to plant a tree, for example.  

• Seeking the approval of the garden coordinator before undertaking any task that 
disturbs the layer 30 cm below the granitic gravel.   Minimise any contact with 
dust from the contaminated soil layer. 

• Avoid piercing the geo-tech fabric at the base of garden beds. If the geo-tech 
layer is pierced, it should be reported to the Horticultural Advisor.  

12 DEALING WITH COMMON CONCERNS TO NEW COMMUNITY GARDENS 

A number of concerns about negative results of Community gardening were raised 
during the Council’s consultation about the re-purposing of the bocce court.   

Most of the concerns will be dealt with through the design of the Community garden, 
the training of Community gardeners, and the messaging and relationship developed 
over time with the neighbourhood.  In relation to particular common objections:  

Compost 

• Composting will be strictly managed.  A clean Compost system is odourless.  
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Noise 

• Gardeners will be required to follow the usual rules relating to use of the Railway 
Neighbourhood House, and Council and environmental by-laws (EPA sets noise 
standards). 

Vandalism 

• The garden design itself has minimised the potential for vandalism e.g. open 
sight lines; no tables; seating visible from the street 

• Lighting should be monitored for safety, and recommendations made to Council 
if concerns arise 

• Contact the police – members should not deal with issues of vandalism 
independently, or approach people engaged in vandalism 

• Note, it is accepted that all public gardens suffer from some plant & produce 
losses. 

Parking and Public Transport 

• Public transport (Trams 1 & 6 along Swanston Street, Stop 119), walking and 
cycle paths are easy options for accessing the garden 

• There is street parking in the area particularly outside school pick-up and drop-
off times 

Messy Gardens 

• As indicated above one of the key tenets of this garden is that it will be 
beautiful.  There will be no wire fences, tin sheds or tools lying around. As it will 
be a productive garden there will be occasions at the end of season when some 
plants look untidy. However, paths and edgings will be kept neat by regular 
working bees. The design has considered the pride of the residents in their 
neighbourhood and their concern for the environment 

 Alienation of public open space 

The garden design has improved public access to the site through the removal of 
sections of the old bocce site fencing, particularly on the Solly Avenue side, to open up 
the garden space to the public.  Sections still in place provide a safety barrier between 
the garden and the cycle path.  

The garden gate is never locked - people are free to wander through and enjoy the 
garden in the same way they would in any park. 

The garden is collectively managed and there are no private plots. 
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Vermin 

• Rats and mice are endemic to Melbourne so some will certainly be present.  The 
composting team will monitor the composting systems regularly to minimise 
opportunities for rodents to nest there.  Poisons are not allowed due to safety 
risks. 

13 GOVERNANCE & MANAGEMENT STRUCTURE 

The garden is a program of the Railway Neighbourhood House. The Committee of 
Management (COM), is responsible for ensuring the garden is well-run in accordance 
with its Constitution (Rules) and policies, relevant agreements and legislation (e.g. 
funding agreements with Council; lease agreements).  The COM has delegated 
responsibility for running the garden to its Garden Subcommittee. 

The Garden Subcommittee will have seven members in total, all of whom will be 
appointed by the COM for the first year of operation based on skill sets.   

Note that a quorum for Committee meetings is generally calculated as ½ plus 1 e.g.  a 
Committee of 6 would require 4 members for a quorum; a Committee of 7 would also 
require 4 as it represents a majority of Committee members.  

After the first year, six of the seven positions of the Garden Subcommittee will be 
voted for annually by garden members at their Annual General Meeting.   

 

In line with the Railway House Rules, members cannot hold a position on the 
Subcommittee for longer than 5 consecutive years. 

One of the seven positions will be allocated to a Committee Member of the Railway 
Neighbourhood House (either the Chair, or a member nominated by the Chair). 

Voting will follow the same procedures as for the AGM at Railway Neighbourhood 
House.   

Garden Members are also members of the Railway Neighbourhood House and are 
eligible to vote at the Railway Neighbourhood House AGM if they wish.   

Duties of the Garden Subcommittee 

• Provide agendas & minutes for all of its meetings 
• Meet monthly, to be reviewed after the first 12 months of operation  
• Provide timely & accurate financial reports to the Railway House COM & Financial 

Advisor 
• The Subcommittee Coordinator will report to the COM in writing for their 

monthly meeting or as requested 
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• The COM representative will report to the COM in person at their monthly 
meeting. 

• Ensure that all garden members are financial members of the Railway 
Neighbourhood House as well as being financial members of the Community 
garden 
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GOVERNANCE & MANAGEMENT STRUCTURE 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

   

 

 

 

 

 

 
 
 
 
 

 

 

COM 
Railway Neighbourhood House 

 

Manager  
Railway Neighbourhood 

House 
Responsible to & reports to the  

COM 
 

House policies 
Membership & its development 
Fees & Donations 
Occupational Health & Safety 
Administration 
Grants 
Media 
Railway House Programs 
Receives reports of the Garden Subcommittee 

Subcommittee 
Garden 

Terms of reference determined by the 
COM, Railway House 

 
Has 7 Members – includes Chair of the 
Railway House OR their nominee, & 6 
positions voted for by gardening members 
 
Orientation of new participants 
Garden specific policies, plan of 
management, safety & Code of Conduct  
Allocation of Space 
Composting  
Maintenance 
Garden workshops and classes 
Garden webpage 
Garden fundraising 
 
 
 
 
 
 
 

Gardening Programs 
Members of the Railway House  
Oriented to the neighbourhood garden 
Can also vote at the garden group’s AGM 
 

General Programs  
Participants of the Railway House programs.  
Some participants are members of Railway House 
and some are not.  
Members only can vote at Railway House AGM 
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14 GARDEN SUBCOMMITTEE ROLES 

Key skills for the Garden Subcommittee volunteers are identified in the role descriptors 
tabled below.  Volunteers for these roles are encouraged to call on members of the 
garden group to assist them with tasks. This is a good way to recognise the skills of 
garden members and helps make all of the roles as manageable as possible for the 
volunteers running the Garden Subcommittee.  

At all times, try to ensure that the communal ethos of our neighbourhood 
garden is preserved by sharing roles fairly and responsibilities evenly (Community 
Gardens Manual, Helen Macpherson Smith Trust p 7) 

 

ROLES - 

Garden Subcommittee 
Volunteers 

FUNCTION 

1. Coordinator Leads the Garden Subcommittee in coordinating the organisational 
matters of the garden. Makes progress reports to the COM. Ensures 
the garden operates within the policy guidelines established e.g. 
OH&S, Child Safety (see Appendices). 

Oversees the management of the physical site and that tasks 
delegated to the Subcommittee are completed.  

Organises allocates areas following the allocation policy developed by 
the Subcommittee. As there are no private plots it is envisaged that 
small groups will be allocated areas over a season.  

With the Horticultural Advisor & Working Bee Coordinator, produces an 
annual seasonal garden calendar, including a schedule of working 
bees.   

Agrees on the weekly garden activities in consultation with the Hort. 
Advisor.  

Chairs the garden AGM with organisational support from the Secretary. 

Volunteer elected annually 
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2. Horticultural Advisor 

 

The Horticultural Advisor will have horticultural expertise – note 
relevant qualification will be an advantage. The Advisor will work 
closely with the Coordinator.  

Advises the Coordinator of the garden schedules required for a 
seasonal garden calendar to be developed. Provides expert advice on 
planting, soil, watering, pruning, pest-control, crop rotation and other 
horticultural tasks for the whole garden.  

Posts the agreed weekly garden activities to members. 

Advises Coordinator of general maintenance issues and tasks for 
upcoming working bees.  Possibly an 8 hour per week paid position, 
otherwise fulfilled by 1-2 experienced gardeners working with the 
Coordinator 

Contract position OR Volunteer elected annually 

3. Secretary Record and distribute in-coming and outgoing correspondence/emails 

Records garden group’s meetings & distributes to management group, 
the Railway House COM & the garden membership. 

Calls for meeting agenda items, prepares agendas, and ensures 
minutes and agendas distributed 7 days before meetings. Supports 
coordinator to run the Annual General Meeting organisation.  

Promotes participation in the garden.  

Organises orientation to the garden and provides information to 
prospective gardeners. This includes R/House policies and Codes of 
conduct.  

Elected annually   

4. Treasurer 
 

Produces financial reports for meetings.  These include reports for the 
gardening group’s Annual General Meeting and reporting to City of 
Yarra, Railway House COM, and other funders as required. Updates 
R/House Finance Officer. 

Oversees the garden’s OH&S processes and ensures obligations are 
being met.  

COM position as nominated by the Chair. 

5. Events and 
Promotions; Education 
and Workshops 
Coordinator  

 

Someone who is articulate & understands the garden’s processes and 
purpose. communicates well through social media. Updates the 
webpage.  

Develops calendar of local, regional and national events into garden 
calendar so as to support and not compete with other local activities 
e.g. other working bees, Farmers’ Markets, food swaps, World 
Environment Day etc. Develop a varied calendar of workshops for the 
year designed both to upskill the gardeners and to offer education to 
the local Community. 
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Organises qualified presenters, books venues through Railway 
administration staff or externally, and sources workshop materials. 
Organises catering. Workshops to be:   

• run by members of the gardening group 

• run by outside experts (e.g. Lygon Nursery) 

• run by Yarra Council or the Urban Agriculture Adviser. 

• organised closely with RH administrative staff who will assist with 
managing bookings & receiving payments. 

Promotes the community garden through various associations and 
through Facebook, Railway House and City of Yarra websites and other 
media as appropriate, particularly social media.  

Plans and implements social activities such as shared meals in the 
garden and celebrations.   

Elected annually 

6. Working Bee 
Coordinator  

 

Organises working bees for the garden in consultation with the 
Coordinator & Horticultural Advisor. 

Manages equipment belonging to the garden.  Manages the tool 
storage area; maintains an up-to-date equipment register, ensures 
equipment is fit for purpose, in good working order & hygienic; advises 
on and makes new purchases with safety in mind. Repairs and 
replaces equipment that is no longer safe to use.  

Maintains the first aid kit. Inducts members and volunteers in the safe 
use of tools and equipment. Provides working bee members with 
appropriate personal safety equipment (e.g. gloves, effective masks if 
using potting mix). 

Elected annually 

1. Compost Advisor 
 

Manage the Composting systems to ensure participants are educated 
in how to use correctly, ensure they are clean and rodent free and that 
Compost is used appropriately when ready (e.g. some may be sold or 
given away, but most would go on the gardens).  

Advisor to the Subcommittee, Member of the garden group 



 

 

 

 22 

2. Fundraising Advisor 

 

 

 

 

 

 

 

Works collaboratively with the Treasurer. Identifies fundraising 
opportunities from government, business and philanthropic sources.  

Applies for grants and liaises with possible funders. 

Maintains a strong relationship with existing supporters e.g. Bendigo 
Bank (Clifton Hill Branch), & Bunnings (Brunswick store). 

Develops local fundraising ideas (e.g. plant sales) 

This role could be reviewed after the first year or two. Reports to 
coordinator.  

Advisor to the Subcommittee; Member 

3. Princes Hill Secondary 
College Liaison 

 

Explore a possible role here for funding and resources with VCAL.  

Links the garden to the VCAL program. Works with the Manager and 
Garden Subcommittee Coordinator to reach an agreed program for the 
students during the school term. 

Coordinates the VCAL program with activities in the garden.  

Ensures students abide by the Garden’s code of conduct, & OH&S 
policies in particular.  Ensures students are supervised by their teacher 
and site left in good condition over the holiday breaks. 

Nominated by Princes Hill Secondary College. Reports to Manager, 
Coordinator and PHSC.  

Advisor to the Subcommittee; Member 
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15 CODE OF CONDUCT  

Community Garden General Code of Conduct 

1. Children under the age of 13 must be supervised by a parent or guardian in the 
garden and storage area.  
 

2. Participants and visitors of the garden are asked to be respectful of other 
gardeners and visitors and not act in a way that could spoil the enjoyment of 
this place for others. 

3. Any organised activities undertaken in the Community garden should be done in 
consultation with the Garden Subcommittee.  This includes workshops, working 
bees & events.  All activities will have to be coordinated with those of the 
Railway Neighbourhood House, as the Pavilion area may be used for multiple 
purposes.  

4. For safety reasons, gardeners working alone should only undertake light 
gardening tasks appropriate to their abilities.  Note the tool area is locked when 
the Railway House is closed.   

5. All garden tools and equipment used should be fit for purpose, and returned 
clean and in good condition at the end of the gardening activities. 

6. Pests and diseases are managed in line with Integrated Pest Management 
principles i.e. natural, environmental and biological methods are used. The use 
of harmful chemicals in the garden is not permitted. 

7. Gardeners should not knowingly introduce weedy, prohibited or diseased plants 
or seeds to the garden. If in doubt, please consult with the Community Garden 
Horticultural Advisor or a member of the Garden Subcommittee via email or 
phone. 

8. Visitors and non-gardening members of the neighbourhood food garden are 
welcome to spend time in the Community garden to enjoy this public space. 

9. Organised public gatherings are permitted in the garden. The Bocce Court is 
open to the public. Please contact the Community Garden Events & Promotions 
Planner beforehand to make a booking and avoid clashes with Railway House 
bookings. 

10.All activities in the garden must be conducted in a safe manner during daylight 
hours. 

11.Keep pathways and access routes clear for easy and safe access for everyone. 

12.Visitors and members are expected to limit their production of waste. When 
waste is produced, they should dispose of it in the waste facilities provided 
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(Compost bins, recycling and general rubbish bins located near the toilets), in 
accordance with the garden’s waste minimisation rules.  

13.Dogs should be on a lead & tied on the outside of the fence. Dogs and are not 
allowed in the garden. Look for the pet friendly signs. 

14.All of our gardeners share roughly 50% of their produce with the neighbourhood 
and the Neighbourhood House by contributing to the weekly harvest table & the 
picking beds system that is rotated through the garden. 

15.Garden beds are allocated to small groups of about 6 by the Garden 
Subcommittee. If areas become neglected the group caring for that section of 
the garden will be contacted and assistance offered to resolve the problem. If 
the area is still neglected after one month, it will be offered to others on the 
waiting list and anyone who wishes to continue from the original group will be 
considered. You may decide to put your name on the waiting list again when you 
have better capacity to work in the garden. 

16 COMMUNICATION  

Welcome-to-the-Garden Information Booklet 

When people join the Community garden, they will be given some hard- copy 
information and/or a virtual information booklet. This booklet will include: 

• Vision and purpose of the neighbourhood food garden 

• Policies of the neighbourhood garden 

• Short description of their role in the neighbourhood garden 
 

• Short description of the role of Committee members and how to contact them  

• Guidance on how to become an active member of the Community garden e.g. by 
participating in our events, joining our mailing list, Facebook group and liking 
our Instagram page 

Phone and Email Communications 

When people become members of the Community garden, they will be given a phone 
number and an email address to get in touch with the Garden Subcommittee. They will 
be encouraged to ask questions by email, and to call when they face problems in the 
Community garden that need immediate attention.  

Members will also be asked to provide an email address that the Garden Subcommittee 
can use to communicate with them when needed. The Community garden will use its 
official email address to communicate with members and gardening partners, and will 
communicate with members and partners by phone when needed.  
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In case of emergency, contact The Railway Neighbourhood House if available or the 
usual emergency services: Electricity - City Power 131280; City West Water 131691; 
Gas leak 000; State Emergency Service 132500; Non-emergency police assistance 
number131444 

Community Garden Facebook Group 

The Community garden will have a Facebook group to serve as an online space for 
members to interact, share articles, photos, and events related to the Community 
garden, gardening and food growing, among other things. The Facebook group will aim 
to be an active online space, where people are encouraged to participate. 

The Committee member responsible for managing the Facebook group will approve 
new members and regularly look over what has been shared to take action in case of 
inappropriate behaviour. The Committee member will share photos of events, create 
and share Community garden events, share news about the Community garden, as 
well as occasional articles related to the purpose of the Community garden. 

Community Garden Information Board 

The Community garden will have an information board on site that will feature 
important information. This could include: 

• Tips for the garden’s weekly tasks – a gardener’s seasonal to-do-list.  
• Information on things to watch out for in the Community garden (for example, 

pests) 

• General gardening tips 

• Information on future events 

North Carlton Railway Neighbourhood House Website 

The North Carlton Railway Neighbourhood House website will host information about 
the neighbourhood food garden including: 

• General description  

• Location  

• Policies  

• Contact details  

• Information.  How to join  

• Opportunities to get involved in the neighbourhood garden 

• Calendar of events  
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• The seasonal calendar - includes working bees 

• The weekly garden tasks posted  

• General news  

• Photos of the Community garden and its events  

• Information on other great projects happening in the Community or in the 
sustainable food growing area 

The North Carlton Railway Neighbourhood House will occasionally communicate about 
the Community garden in City of Yarra publications.  

Community Garden Instagram Page 

The Community garden will have an Instagram page where it will post inspirational 
photos with short descriptions. Examples of posts include: 

• Posts celebrating our Community garden with photos of events and crops for 
example 

• Posts asking questions to the general public about gardening and issues 
encountered in the garden 

• Educational posts on food growing and gardening 

• Posts where inspirational gardening projects are shared 

Working Bees, Workshops, and Parties   

The neighbourhood garden will host working bees, workshops and parties where people 
in charge will communicate directly with attendees on Community garden news, and 
what will happen during events. 

Community Partnerships 

The Garden Subcommittee will create and maintain relationships with partners that 
help in providing resources and advice for the neighbourhood food garden.  These 
partners could include: 

• Bendigo Bank 
• City of Yarra Council 

• Community garden consultants 

• Environmental consultants 

• Agricultural consultants 

• Landscape designers 



 

 

 

 27 

• Local businesses 

• Students 

• Funding agencies 

• Other Community gardens 

• Food banks 

• NGOs  

These partners will be part of our Community garden family. We will invite them to our 
events, send them an information booklet and invite them to become part of our online 
Community.       

17 POLICIES 

Under the overarching governance of the Railway Neighbourhood House, members of 
the gardening group will be obliged to conform with policies and procedures consistent 
with those of the Railway House. All new members will be familiarised with the child 
safety and OH&S policies during their orientation to the garden and also provided with 
copies of the garden code of conduct, volunteer policy and privacy policy in their 
information kit.  Some policies have additions relating specifically to the garden.  
Policies can be found in the Appendices at the end of this document.  

These include: 

• Child Safety Policy  
• OH&S (with some additions specific to the activity of gardening).  
• Garden Rules & Code of Conduct  
• Volunteer policy 
• Privacy policy 

Appendices 

• OH&S POLICY:  Garden Risks & Hazards Table 

• Garden Rules & Code of Conduct 

• CHILD SAFETY POLICY Railway Neighbourhood House 

• CODE OF CONDUCT POLICY Railway Neighbourhood House 

• OH& S POLICY Railway Neighbourhood House 

• VOLUNTEER POLICY Railway Neighbourhood House 

• PRIVACY POLICY Railway Neighbourhood House 
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OH&S POLICY:  Garden Risks & Hazards Table 

 

HAZARD 

 

 

RISKS 

 

CONTROLS & ACTIONS 

 

Child safety 

 

All children under the age of 
13 must be supervised in the 
garden and storage area by 
their parent or guardian, 
unless enrolled in a formal 
program. 

Orientation ensures all new 
members are aware of rules re 
child safety.  

Report any concerns relating to 
child safety to the Manger. 

 

Tools and Equipment 

Cuts, splinters from handles, 
stepping on rakes or similar. 
Damage to hands or fingers 
e.g. from chopping 
Compostable material 

Falls from ladders 

Wearing gloves is 
recommended when handling 
tools.  

Ensure step ladders are fully 
open and stable.  

Do not use them if working 
alone. 

 

Soil and Compost 

All Compost, soil and manures 
contain bacteria and micro-
organisms that may be 
harmful if inhaled or in contact 
with open wounds 

If in frequent contact with 
Compost and manures, a face 
mask is recommended.  

People who are vulnerable e.g. 
older 
people/children/pregnancy/lung 
problems/ should wear a mask 
even when handling material in 
smaller amounts or with less 
frequency. Gloves should be 
worn if there is broken skin on 
hands.  

Consider a booster tetanus 
shot.  

 

Chemicals and gas 

 

Fumes if opened in confined 
space. Spillage. Access by 
children. 

Do not bring hazardous 
substances on site. Store 
correctly up high, labelled, in 
containers with lids and in a 
lockable storage area. If there 
are hazardous substance on 
site there must be a Material 
Safety Data Sheet established 
that is maintained. This 
provides information on the 
potential hazard (fire, health, 
reactivity, environment etc.) 
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and advices how to work safely 
with the product.  

Purchase child proof containers 
where possible. 

 

Garden stakes, supports & 
other structures 

Structures falling onto 
pathways, causing tripping 
hazards. 

Large water storage being 
pushed over to cause injury.  

Damage to eyes or face from 
stakes.  

Tripping on short stakes e.g. 
stakes used secure signage  

Trellis structures need to be 
firmly anchored 

Water storage containers 
should be placed on beds, 
away from pathways so they 
can’t be tipped over. 

Stakes should be placed away 
from paths and if sharp, have a 
plastic cap on top of them.  

 

Hoses 

Tripping on hoses.  

Slipping on wet concrete 

Hoses should be laid out flat on 
the ground after use.   

 

Materials on pathways 

Stakes, bags of mulch etc. & 
creeping plants may cause 
tripping 

All stakes, bags of mulch etc. 
to be placed on beds and not in 
individual pathways. 

Cut plants back from pathways.  

 

Fauna 

Insect stings, spider bites, 
snakes  

Always take care & wear gloves 
if putting hands into thick 
vegetation 

Spiders can be found when 
moving pots & timber – wear 
gloves.  

Remove all rotting produce and 
general rubbish which can 
provide food and shelter for 
rats. 

 

NOTE: Risk owner is the Garden Subcommittee and the Safety Officer. 

In case of emergency, contact 000 for police, fire and ambulance. 

 

 

 

 

 



 

 

 

 30 

Garden Rules & Code of Conduct 

1. All children under the age of 13 must be supervised in the garden and storage 
area by their parent or guardian. 

2. Participants and visitors of the garden are asked to be respectful of other 
gardeners and visitors and not act in a way that could spoil the enjoyment of 
this place for others. 

3. Any organised activities undertaken in the Community garden should be done in 
consultation with the Garden Subcommittee.  This includes workshops, working 
bees & events.  All activities will have to be coordinated with those of the 
Railway Neighbourhood House, as the Pavilion area may be used for multiple 
purposes.  

4. For safety reasons, gardeners working alone should only undertake gardening 
tasks appropriate to their abilities.  Note the tool area is locked when the House 
is closed.   

5. All garden tools and equipment should be used only for the job they are 
designed and returned clean and in good condition at the end of the gardening 
activities. 

6. Pests and diseases are managed in line with Integrated Pest Management 
principles i.e. natural, environmental and biological methods are used. The use 
of harmful chemicals in the garden is not permitted. 

7. Gardeners should not knowingly introduce weedy, prohibited or diseased plants 
or seeds to the garden. If in doubt, please consult with the Community Garden 
Horticultural Advisor or a member of the Garden Subcommittee via email or 
phone 

8. Visitors and non-gardening members of the neighbourhood food garden are 
welcome to spend time in the Community garden to enjoy this public space. 

9. Organised public gatherings are permitted in the garden. The Bocce Court is 
open to the public. Please contact the Community Garden Events & Promotions 
Planner beforehand to make a booking and avoid clashes with Railway House 
bookings. 

10.All activities in the garden must be conducted in a safe manner during daylight 
hours. 

11.Keep pathways and access routes clear for easy and safe access for everyone. 
12.Visitors and members are expected to limit their production of waste. When 

waste is produced, they should dispose of it in the waste facilities provided 
(Compost bins, recycling and general rubbish bins located near the toilets), in 
accordance with the garden’s waste minimisation rules.  

13.Dogs should be closely tethered on the outside of the fence and are not allowed 
in the garden. Look for the pet friendly signs. 

14.All of our gardeners share 50% of their produce with the neighbourhood and the 
Neighbourhood House by contributing to the weekly harvest table & the picking 
beds system that is rotated through the garden. 
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15.Garden beds are allocated to small groups of about 6 by the Horticultural 
Advisor. If areas become neglected the group caring for that section of the 
garden will be contacted and assistance offered to resolve the problem. If the 
area is still neglected after one month, it will be offered to others on the waiting 
list and anyone who wishes to continue from the original group will be 
considered. You may decide to put your name on the waiting list again when you 
have better capacity to work in the garden.       
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